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Working for a Better Life for everyone
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A brighter tomorrow for your loved ones,
made possible by Supply Center Shiga quality
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Planting the seeds of innovation
everywhere we work

High quality and stable supply :
By people, for people
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Developing global human resources
connected with the world and
cross-functionally involved
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Strategic kaizen made possible
by expertise and teamwork

from QUPPLY CENTER SHIGA
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Bayer is a healthcare company that has supported a better life fo around the world for
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atural setting of Koka,

ting operation in 1979,

more than 150 years. Bayer Yakuhin’s Supply Center Shig

manu*aicturing center run by Bayer in Japan, is located in the bea
a city that has been a hub of medicine for centuries. Ever sinc

needs of patients across
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ty of jobs performed here are connected to overseas counterparts, creating an environment
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Fosrenol® Chewable Tablets
formulation
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High-quality production of easily
chewable, shatterproof tablets designed
to serve Japanese patients' needs.
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Growing Supply Center Shiga into a global brand
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We leverage our innovative technical expertise to produce medications that answer the needs
of Japanese patients — made possible by the resourcefulness of every person on our team.
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and are checked/reweighed for
secondary packaging.

| . how they can serve patients in every process. This attentive approach
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We constantly think of patients’
needs — and act accordingly.
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from the distribution center
to pharmaceutials wholesalers
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Planting the seeds of innovation everywhere we work
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Packaging innovation
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We tailor production to Japanese customers.
Collaborating with Marketing and other
related teams, we examine ways to make our
products even easier to use and then create
our own innovations for added convenience,
such as more compact packaging.
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Wearable devices are being tried out
in the packaging process (since 2016).
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Strategic kaizen made possible by expertise and teamwork
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Kogenate®-FS Bio-set
packaging was specially
developed in line with
patients' needs. Since then,
we have used our know-how
to further evolve packaging
design for other new
products.

Wearable devices are used to train new operators
in work processes, helping to maximize
productivity and minimize costs. Robotic
exoskeletons may also be employed in the future.
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TANOKO training
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"Tanoko" means having a diverse skillset. We actively
train our people to have a wide range of competencies.

Our successes have made Tanoko part of the vocabulary
of Bayer production centers around the world.
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Teaming up with the world
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All functions at Supply Center Shiga need to
collaborate and coordinate with partners overseas.

Opportunities for overseas business trips are also
broadly offered, including to staff members.
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Helping young employees to shine
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We established OE* Junior Board as a system for
selecting young employees to lead Kaizen projects. By

working in teams with peers from other functions, they
gain the knowledge and skills needed to be leaders.
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In addition to bottom-up OE, where small groups of
workers develop improvements in everyday tasks, we

implement top-down strategic OE projects for
achieving our business objectives themselves.
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*OE : Operational Excellence, one of Bayer's Kaizen activities
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I've been to the Berlin plant several
times to discuss inspection and
packaging for products to the
Japanese market. My visits have
produced results, as they have gained
a better understanding to Japan's
quality culture. (Packaging Inspection)
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Every year | have one or two
opportunities to directly hear the
voices of our customers. These help
to remind me that my job affects
the lives of people. (Production
Technology)
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I always imagine that my family or | are
the ones taking the products | check, to
keep me on my toes so | can support the
stable supply of high-quality products.
(Quality Control)
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Developing global human resources connected with the world and cross - functionally involved
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| once took visitors from
overseas on a tour of our site,
explaining everything to them
in English. It was a very
positive experience for me
because | got to directly
communicate our thoughts
and achievements. (Solid
Formulation)
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2UAL NDRITTLEL, #fsicx  achievements to the global headquarters
management. The success of my
presentation has been an inspiration to
me ever since. (Quality Assurance)
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At the suggestion of my boss,
I studied to get certified as a
Class 1 Machine Maintenance
Technician. I've used my new
skills to increase machine
utilization. (PTP Packaging)
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I often have teleconferences with the plants in
Germany. Thanks to the English lessons offered
at our site, I've become able to communicate
smoothly with them. (Supply Chain)
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